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You can’t buy it if you can’t find it!

R W@%

Dos, Don'ts & Profit Strategies

Ted ). Leverette



Checklist #1 (271 Topics)

How to Prepare Yourself and Find the Right Business to Buy
The Big Picture
Know What You Are Up Against
Deal Killers and Deal Killing for Business Buyers
Preparing to Buy a Business
Searching forWinners
Attributes of Dealmakers
(Checklist #2,412 topics, in this document: How to Buy the Right Business the Right Way

Ted Leverette The Original Business Buyer Advocate ®founder of O0 AOOT -Bdlie
Network, LLCshares thischecklistwith buyers searching for small and midsize businesses.

Use it for reminders of important things not to forget.Keep in mindthe big picture. Drill
down for detail. Google unfamiliar terms.

You can gt an elaboration foreverything on this checklistusing this link:
https://tinyurl.com/y8cuf8qu

1 Facts, tips, strategies, warnings and explanations

This checklist may also be useful to stimulate youquestions or comments if youprivately
communicate with Ted Leverette and/orparticipate in our Zoom group Q&A conferences.

Want to be sure you know enough?

Cut to the chase hereSearcher and Search Evaluation

Learn more.. ..

Ted Leveretteenables buyers of small and midsize businesses to achieve mopgofitable
done deals sooner with less aggravation at logr cost. How? Readhis how-to books. And
then let him help you deployour proven best practicesfor dealmaking.

Subscribe tofree e-newsletter.
Searchers Seeking Investors or Businesses for SHlenkedIn group]
How to Prepare Yourself and Find the Right Business to Buy

How to Buy the Right Business the Right Way$ I Oh $1 1800 O 001 £EO
How to Get ALL the Money You Want For Your Business Withoue&ling It

You Canét Buy It I f You Candét Find It

Get facts, tips, strategies, warnings and explanations

for everythingon  Checklist #1 here: https://tinyurl.com/y8cuf8qu
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worried thoughts of people, millions of them, who are seeing their earning power, and

perhaps their net worth, declining because of the Great Recession, inflation, taxation, loss of

job, fear of losing their job, or their deadend job. Going from upper to middle class or from
middle class to lower middle class, or worse.

What does your future look like? It depends on the decisions you make today.

Right now, right this moment, you migc © OAU O Ul OOOAT £#h 0O) EAO;
AAAT AT ET Cc8 )OO EAOTI 860 cCci O006AT 1T A xEAO ) xAT Oh
very moment, | have decided to do something about it. | am done waiting. | will put to use
what | learn from Ted LevO AOOANh Ei i AAEAOAT UA ) EAOAT 80O CEOAZ

Okay, did you make that decision? I$0, this checklist is for you. You have made the
decision that empowers you to become what you want to be. And, like all decisions, you can

change your mind. You cardecide to go back to where you were before you made that
AAAEOEI T8 910 ETTx xEAOB8O xAEOET C & O Ui O OEA

You Canét Buy It I f You Candét Find It

Get facts, tips, strategies, warnings and explanations

for everythingon  Checklist #1 here: https://tinyurl.com/y8cuf8qu
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The Big Picture

Prepare Yourself
Search for Opportunites

Know What You Are Up Against

Are you a disgruntled business buyer?

Mistakes made during the process of buying a
business.

"A OOODPEAEI OO 1T £ O03A11 A06
Alarming article by Business Brokerage Press.

The playing field,players, coaches, owners &
competitors.

Beware of these pitches from sellers and brokers.
What about dealmaking during uncertain times?
Marketplace realities.

You are up against two kinds of competitors.
Suspicious or contentious sellers.

WhyAOT EAOO AT A OAI 1 AO0OO Al
buyers.

What sellers want to knowe what they expect from
you.

The unaware and the uninformed.

What lurks behind the Balance Sheet?

How business sellers manipulate buyers.
When business seller financing is a sham.
But what about buying a franchise?

What about franchise resales?

Things sellers do before you arrive on scene.
The playing field is tilted against buyers.

Phases and obstacles through which you must
navigate.

How business buyers are blindsided by the el A O 8
employees.

YT OAOOEAXxET ¢ OEA OAI 1 AOG6
Think about the perspective of sellers.
RpotalyRESPaetihy dr R BudeRdsE T © O
)y 060 11T 60 A POAOOU PEAOOO
Who is selling whom?

Buyer competition is key» for sellers.

When competition is good . . . and not good . . . for
you.

)T OEAA OEA AOUAOOG6 1 ETAO
Good deal or a dumb deal?

$1 160 AiT A1 ACGA Ci T AxEII
@/a%ati@l| nl)nlselnsxe fro%%rolz(erl; 81'5‘ sellers.
Business brokers, other business transfer
intermediaries.

My view of business brokers.

Business Buyer Advocates benefit business brokers.
Who is trying to sell to you?

Pricing businesses for sale.

Preparing the seller and the company for sale.
Merchandising businesses for sale.

Analysis of purchase offers.

Dealmaking.

You must pleasantly upset sellers.

You Canét Buy It I f You Candét Find It

Get facts, tips, strategies, warnings and explanations

for everythingon  Checklist #1 here: https://tinyurl.com/y8cuf8qu
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Deal Killers and Deal Killing for Grow by mergers and acquisitions.

Business Buyers Timing and target selectionare key.
Scout the other side . . . for the rest of the story.

#1 1 bl AGEOU OET O1 AT60 AAO
So,you have a financial angel, do you?

AEET EET ¢ AAT-iBOI QAEAICERAO O
Assemble your acquisition team before searching.

Sandbagging during dealmaking and postlosing.
Countering sandbagging.
24 things that can destroy worthwhile transactions.

Preparing to Buy a Business

You ARE buying absiness if you are an employee.

Keep specialty advisors in their cage.

A man who is his own lawyer has a fool for a client.

Begin on the right foot. Business brokers are not kidding.

Fueling buyer competition can burn you. $TT60 1 A0 AT UITA gp&s&A Ui
Procrastination costs you! $1T160 CAO AODPAA AU A OAA
"OUAO Al OEOOEAOI EOT 80 Al xhhg af}‘thé[sfgr% Before proceeding.

Buyer fever can kill you. $i 160 AOU A Ei As

Art of the deal. Hoping for a performance miracle is just that
Collaboration, confrontation, assertionaggression? hoping.

Ask yourself these questions about financial $11760 1AO 11 O0ETC Ul OO0 EI
security. money.

Understand this about seller financing. Window-shopping for companies hasts place.

Is it smart to pay cash for a business? O)611 ETTx EO xEAT ) OAA

Calculate your lost opportunity costs. work.

$1 T80 POl AAAA xEOET OO cCI Al . .
91 OO0 AGDAOEAT AA Al dyGuicand & ABAC PEpentyquy fipagcial statgment.

K@y your actual costs of buying.

do. $1160 AA OT1TAAAOOAOEI U A
$1 1780 xAEO A O - EOO 0 AOAA Kévgpeople can save their way to financial security.
Assess marketplace reality. Getting out of the retirementrut.

Begin with realistic acquisition criteria. Your pension may not be secure or enough.

What size of company fits you? $1 176060 AOU A 11 0AOS8

Your criteria relate to what you want to do in Beware of fraudulent conveyance.

business.

i Company liquidations are more common than sales.
$1 EO 1 EEA OEA OAOAAOQI 06 IgET @A ARl AT Bl 6% ¢ A TA ARRA!
If you already own a company, how about a $77180 AA TAZOA 10 ADPDAAO
merger?

You Canét Buy It I f You Candét Find It

Get facts, tips, strategies, warnings and explanations

for everythingon  Checklist #1 here: https://tinyurl.com/y8cuf8qu
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$1 1780 OEIT x AT A OAI1T O 1 1 ™MAskEermbdsibelobg oh yoar team.

Beinga lone wolf is good for wolves, not for you. $117T60 AEAAPAT UT OO0 AOEEA
$117T60 AOU 11 OEA ' OAAOAO &isindss BuyerlAdvodat8s can save a great deal of
$1160 AOU EA Ui 080A 110 NEEYEEEAA O AOGU AT A [ Al A

Sufficient competitive advantage? Who else benefits fom Business Buyer Advocates?

. . . ?
Buy a business showing sustainable advantages. Yesbut? what?

$117606 AOGU 11 A AOAAI As8

$1 180 mbudfordtiekhorde. Searching for Winners

$711760 AOU O1 OAOEEEAAT A ODbIir€dbii® & AndiBgd profitable business.

$1180 AA AOBdessinhU x ET AT x  Kryptonite for business buyers weakens

$I T80 AA OAOET C Oi Ci xEOEPPEBEWOET AOO 1 BPi OO0 EOEAC
O)1 OAOOET C6 ET DUOAI EA OA MRgredegingamativaigd peflegs s i g

$717180 AA A A i111xAOS8 Call, write, advertise or network to find sellers?

$1 160 DOAI AOOOAI U NOEO Ui G¥PENNEB

STTBEET E Ui 0 xi 180 OAAOEEEXHKY?

Pay attention to your family. Advertising?

$11760 Ai OEEOR AOO xEOE ANSWOKAE

When doing nothing can be good for you.

o oA o M« o~ + . . . Winners. . e o
$1 178680 1T AEA T AET O POOAEAOGAO xEEI A 1T TTEETC & O A
business. Ask sellers this, first.
$7 7180 xAOOA OEI A 11 011 x p Bulding g list of companies matching your criteria.
$i186060 DOO All Ui 6O Acco ECVINGURIS A OFEA O 8
What about nonfinancial seller omissions? Go shopping with a full toolbox of knowledge.
$1160 OAI U ODPIT A EAI AOEABRYOO j AT A OAl1AOOQ AOE
Have a realistic expectation of income Don't create conflictsof-interest for business

' brokers.

The worst of times can be the best of times. f a2 oA L oo A e s s e o

yO1 860 Z£ET AET ¢ A OAOOEEAEA

. +1 17 x OEEO AAT OO OI £& i AO

Assess your risk tolerance. e o o N C e A = oA .
6 AOEI OO0 PATPI A ATT60 xAI

When middlemenget squeezed.

y060 110 1171 U AAT 6O OEA

A better deal might not be around the corner.

What you can do goes beyond what you know.

Computing your businessbuying risk.
Flying blind can kill you.

Know why and when to count yourself out.
How big (and valuable) is your tedo list?

You Canét Buy It I f You Candét Find It

Get facts, tips, strategies, warnings and explanations

for everythingon  Checklist #1 here: https://tinyurl.com/y8cuf8qu
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Getting ahead of yourself is a good way to trip. I OA UT OO0 OAI OAOG AT 1 OEOOA

Proceed with a realistic, tentative acquisition values?

timeline. Biting off more than you can chew can choke you.
Control the time clock and the segence of events. $117T60 AA 1T OAOAT T A AU OAA
Remember when your influence is most powerful. Investigate governmental influences.

Qualify the seller; determine worthiness Evaluate and seek info from trade associations.
fopportunty. $i160 AA 1AUUS

Is it for sale or is the seller testing its marketability Paying attention pays.

Does the owner have a compelling reason to sell? A1 ACA AEODOOAON AIT180 O
é)p;cjrttﬁi(t‘)y.é 6 AACACGDIYDEA OECT AliQ Yls Ax E7 661 OET Ca
411 DAT U060 AAOAGOOI BEA AAT SAAOD 88! KEQEPE AOCOET AOO
opportunity. How brokers flame bad buyers.
First two questions to ask sellers. Too manybuyers ignore these red flags.
The asking price should not scare you away. The most important, and last, question buyers fail

to ask.

Fish with a net, not a line.

$117860 O 1T AAAOOAOEI U 1T AOOT x Ui OO OAAOAES

$1160 1 EI EO restiyhaiadeisdierd £ ojAttributes of Dealmakers

$117T60 AA xAAAAA O A bPAOOEIDDG fodupandaommiitméntdo clasing tbd daad O 8
Include the possibility of a partial ownership stake. Able to perceive opportunity where others do not.
Consider winner businesses in lousy industries. Access the hidden market.

Lemmings join the crowd at their own peril. Accuratescreening.

"EAAET C AOOET Gon&kdost@i | 1 A O AQuiskiognAdetia.

$11760 1 A0 AEC Al c Al i pPAOGENAgnmMedUAOO AAAO Ul OS8
$1T160 OEI BDBTAOU OEhppndiHAOT Adalyticat. ET AT x
okay.

Avoid toxic people.

Shop beyond business brokers way beyond. Aware.

Advertising puffery can snooker you. Buy for the right reasons.

Beware of online commentary and social
messaging.

Brave.

Capable acquisition advisory team.

$1 16 0 eptive withAdllers. . _
e m A L A oa A m o ClarltyaboutmtEnt.\ e s e e s oA
$1 17160 Al Oi i AOCEET ¢ OOOPEA EI" A OAI'Il A0O8O i AOEAOS
v s s oA S o A Eommunicg\tion eKectiveness.
$1T 166 AA O11 NOEAE O OAEAAO OATI AOOB8

Committed to achieve a done deal.

You Canét Buy It I f You Candét Find It

Get facts, tips, strategies, warnings and explanations

for everythingon  Checklist #1 here: https://tinyurl.com/y8cuf8qu



https://tinyurl.com/y8cuf8qu

Compatibility insight.
Confident about fit.
Consistency.
Courageous.
Creativeness.
Credentials.

Decisive.

Desire.
Determination.

Doer.

Financially capable.
Future-focus.

Grit.

Guts!

Honesty.

Human relations abilities.
Hunting savvy.
Imperviousness to unhealthy buyerfever.
Industry competence.
Industry proficiency.
Integrity.

Intend to buy the right business the right way.

Intuition.
Investment in how-to info.
Keep in motion pending deals.

Know or are shown how to recognize a good
business.

Know the product and industy.

Know about dealmaking.

Know their rights.

Learn how to buy a business.
Listen to the horse's mouth.
Mindset.

Motivation.

Negotiator.

Not a knowit-all.

Not dangerously impulsive.
Numbers and timing.

Pay the price.

Plan and act.

Prepared.

Relationships.

Resilience.

Resourceful.

Respect.

Selfconfident.

Selfsufficient.

Supportive family and friends.
Tenacity.

Thorough.

Trust.

Why?

Willing and able to assume the demands.
Willing to give up to get.
Willing to learn.

Willing to proceed despitefear and Doubting
Thomases.

Checklist #2 is next.
How to Buy the Right Business the Right Way

You Canoét

Buy It I f You Candét Find 1t

Get facts, tips, strategies, warnings and explanations

for everything on  Checklist

#1 here: https://tinyurl.com/y8cuf8qu
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Checklist #2 (412 Topics)
How to Buy the Right Business the Right Way

Due Diligence & Evaluating Companies
Pricing / Valuing the Company
Financing Your Acquisition and the Company
Negotiating and Dealmaking
Closing the Sale / Purchase

7EAT 91 O60A ET #EAOCGCA
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Ted Leverette The Original Business Buyer Advocate ®founder of O0 AOOT -Bdlle /
Network, LLCshares thischecklistwith buyers searching for small and midsize businesses.

Use it for reminders of important things not to forget.Keep in mindthe big picture. Drill
down for detail.

You can gt an elaboration foreverything on this checklistusing this link:
https://tinyurl.com/y9lqa2j4 .

1 Facts, tips, strategies, warnings and explanations

This checklist may also be useful to stimulate your questions or comments if ygorivately
communicate with Ted Leverette and/orparticipate in our Zoom group Q&A conferences.

Google unfamiliar terms. Or read théooks from which these checklists are derived

How to Prepare Yourself and Find the Right Business to Buy

How to Buy the Right Business the Right Way$ T Oh $1 1 6800 Q 001 £ZEO 3 O0OA
How to Get ALL the Money You Want For Your Business Without Stealing It

Want to be sure you know enough?

Cut to the chase hereSearcher and Search Evaluation

Buy the Right Business the Right Way

Get facts, tips, strategies, warnings and explanations

for everythingon  Checklist#2  here: https://tinyurl.com/y9lga2j4
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Six blind men encountered an elephant for the first time.

4EA EEOOO AT ETA 1 AT O1T OAEAA OEA OEAA 1 E
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An argument ensued,
each blind man thinking his own perception
of the elephart was correct.
A passerby, hearing the argument, exclaimed:

ori1 1T&£ Uid AOA OECEOA 11 1 &£ Ui

(@}
by

This ancient parable teaches the folly of making conclusions about any complex thing
without comprehending its entirety. When people, even experts, analyze one facet without
considering all of its aspects and interrelationships, they can reach wrong, incomplete or
misleading conclusions. Every link in the chain is vital to success.

Buy the Right Business the Right Way

Get facts, tips, strategies, warnings and explanations

for everythingon  Checklist#2  here: https://tinyurl.com/y9lga2j4
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Due Diligence & Evaluating Step back to see the big picture.

Companies $1 17860 AA AOI 1 EAA AOOET C
SAEET EOETT Al A OOA 1 & 0AcR AP Eé§|ﬁ%éJAA AU ATTEA
. . : $11T60 AOOOI OEA AT I PATU
Skimping on duediligence will cost you. o
$11760 OTETTxETCIU AA EAI
Begin with realistic, informed expectations / goals. R A AT 55 @
$11560 00A0OO xEOE OEA of ALY £868REGLI A POATTATDBSAU

Use checklists and datayathering/analysis forms. Look for infringement of intellectual property.

56 AA Al EI A Oi ETABOO0O Usklggén’gl\feﬂue%lon% gvr[es misdirection.

~ N o~ A oA

SAOOOET EUA #8%w8, 8" 838
I

$T11

$71160 1 ETEIEUA ETI ABOOOU EmﬁFmﬁmié@Wﬁem“”fmﬂim
$1160 Adkeighboin Busir@sses. 60 TAO UT OO PAOCAABOEI
$71860 AA 1EIEOAA Of £E] AT /ﬁrg'g{.Ldat%\?e‘}?rF ogng grout price or

- "838 A ¢1150 AAAADO CAT AOEA Al
60 xAOOA OETA T1 A AOCIA{ARL %gpAAd OUI AOCEAO O
AR

$ i
$1 1760 MEAIT £ O OEA EAII %ll%oaﬁ%%EQA %ﬁh%@%?%aﬁl
4 E A Ox1 OOE6 [ UOE AAT AT Béjéargffﬁ if sales to one customer exceed 10%.
Understand the power of the principal. $s17160 AAPAT A 6PIT 1A PO
$1160 DOOOCHEIOEI £ O1T 1T OAI 1 EbnpanpANOEOAA8S

#AOE &A1 1T x AT AOT1 60 0001 b b OimiAeELe8erything when buying into a fad.

Every rough diamond is not a potential gem. DT8O AOU EAZA£ AOOOI T AOO Ac
$EOOOAOOAA AOOET AOOAO 1 AA Aéetd Compléedicturd)df @stonerd U 8

Avoid being scammed. $117T60 AA AEOAEA O1 AOE A

$117T80 OEED OEA AAAECOIT O1 A CénBuktAdtimpwriniarkdE ©st, Befo@ buyisg.

"A A xATATT A CcGAnpény.ET OEA 4BHDIOI AODOG AT i PAOEOT 008 |
$1 T80 EEOA EAOEO 1 O AAAI BENBOOEGLT I OA Oe&yAtakenhlgesOA O
91 6h xEAT AACETTEICh AT 16T EAOGATAICT RAIAIOx 61 AOAI OAO
everything. $1160 Ail EOOA COi xOE xEO
$1150 OT AAOOAI OA OEA Mo AkRhEBAAS | 1o A6 AADABOEAE A
AARARE G
O

df@

—
U

[ AARSBEQU 1 6 AAT Ei

$11760 1T OAOAOOEI AOA DOTAOA@$F

5:;: company that has been profitable at least 3 ST 16 1A BOI ABAD 606 B
S1160 ORDWAGAT OAGEITO AU OB A PERPIEHbs
advisors. Good news is not the entire story.

Buy the Right Business the Right Way

Get facts, tips, strategies, warnings and explanations

for everythingon  Checklist#2  here: https://tinyurl.com/y9lga2j4
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$11T60 AA ET AAT AA AU AT ET Méwkdstedr Odar offtamciide AnBndial disadieO A |
$1160 AGPAAO T O AOOOI A UT @1 ABI0I 1 GAKTI ENROOEBGA AT 1 PA
records. $711860 1T OAOITTE AI1011EAA
Important financial ratios to compute and compare. industries.

$1180 AA O1T 1T £ AOGOGAA 11 OBAITA&ADI AEICAEDAOEI DIl EAAOQET 1
Verify required compliances. Compute the power of economies of scale.

$1160 Al EOE#atkek AAAADO AAAS$T 1T 60 A OUnork prdfitaiief bEyGmdl.O
$1 1760 1T OAOITTE O £01 AAA 1T @TAIBIOCORIACAT &1 IABEARIAE AQEA @
$1160 AAAADPO EAEHAT AEAT OO0OADAIBKH OO AROAOOEI AOA bl OA
$1160 1 0AOIU OAIU i1 OEA THPARDOs

$117T8606 AA Al ET AGEAAA AU A

$17T60 AEOOACAOA AibpiTUuiA
Avoid industries saturated with competitors.

Inadequate insurance increases your risk.
Use the best kind of budgeting.
Computethe break-even points.

Prepare realistic cash flow forecasts. ldentify recent cost increases.

50A OEA OEOOOEAEAAOCET T A& SCEUHRWEGSERE Cohgay-
$1160 1A0 OITAITA Al 0A AT 20186 CRA&LARAOAALGESE OO U
"A OGOPEAEI 00 1 & 03A11A058!$8OASREEPEAOF AuhbT ECC S

$71 160 1A0 OAIT AOO oAAlAooégmwﬁAgéﬁofgoﬁéﬂéééy AAA
§$J%KiEAoA OAEOAOAOEIIAOU0$AAO§ é?écAéAéIDf|OEAEBA
$1160 A006I A OEA pAT OEIT Si AP Ce QAP NEIPOOLST AnAs
$T160 [ AEA A 1701 0AET 1 60 I IRPraVMEnigpRoftynities, early.

Franchises are not safer. $1180 1 A0 UI OO AOAAI AAA

2 ANOEOA POI T £ 1 £ £0AI AEEORGS OOACESA e QESAT AGAT OU
AAOAT OACAs856 $117T60 AA OEI OOOEGCEOAAS
Compare franchises to noffranchises. Are there phantom employees?

Want a boss? Buy a franchise. Are there phantom vendors?

$1180 | AEA OEEO AAT CAOT OO $il E O OA BA AADAG D Cuk@sRIDMEDOE RO

Look for competition posed by franchises. winner.

Calculate the relative slices of the competitive pie. Watch for these warning signs.

$1160 DOAOGIA Ui O AAT CAO CRMDERRABPIYTEARITR: peEAs
$1 17860 OAAAEI U AAAADPO Al

Advertising and sales analysigire essential, early.

Franchising is not eas\street.

Buy the Right Business the Right Way

Get facts, tips, strategies, warnings and explanations

for everythingon  Checklist#2  here: https://tinyurl.com/y9lga2j4
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$1 1760 O1 AAOAOGOEI AGA T O 1T OADAGCOE iEA OK AOE DEAT 1T OBDA k8
$1 160 embrkerd@illiy with value. Require the seller to promptly notify you of
Focus on what is and then what could be. changes.

Skeletons in the closet?
Look for off balance sheet and unrecorded Pricing / Valuing the Company

oles: 81160 ECIIOA OEEO OOOEOI
$1 T80 1T EOO AT 60600 PAEA AU %IT IT%%A?O'%\%%%\IU%OOS
$1160 CAO OF AEAAS On the dher hand: Overpaying may be right for

ork with a safety net. you.
$|16© xET ¢ EOS $117T60 AA Ai AAOOAOOAA AU
$ 1 1 enidtheifinal walkthrough. Do you know enough about business valuation?

See financial reports and tax returns. Consistency? $1 1760 AT 1T £AOOA OAI OA xEOE
$EOCAT OAO OEA OAI 1 A0OB8 O DOI iThe@dkify pfitk rardly Had ahythbdt®dd with

$1160 DPOAOOI A AiDii UAA 117 YRFPOUS

3AA OEA Aii PAT UBO A0A|0Ao%ﬁj60 A A Q@A@A§WWW$WS@E
$1 160 MEET EOE AOA AEI ECAT AA " &EQEL%O OAAE QAQO|Aoz
o $1 160 QAIU,ILHW bh. OAOEI
DiT80O0 AA Al ET A Ol AIDIIUAAOA;,JDElﬁA EED.S8.
L 1 60 1 1E ,EAAOIOO A EEA A
$1 1760 |1 AEA EO AAOGU &I O EAU Ai D1 T UAAO o ﬁ

Using one or too few valuation formu as is risky.
Question recent changes to job descriptions. . = A« L oxon

$1 17160 1 EOOT AAROOOAT A POEA
$1 1760 ECiI 1 OA AEAT CET C PAOEOS _ . . .. _.

311780 JEITCIA AOOET AGO Al

2AA £l AcO AiI1680 EAOA O EELL _.QEA _AAAIL8 .. . .

$1T 160 A wdukton efddesA O A
Know when to cut and run. e m m oA s e s - i Lo s - s
L L $1 1860 OAT U 1TT A OAI1AOGO
$117T60 xAEO OlessundlaferiyoublyA AQOET. . . .. . . . o .
it $1T60 OAIT U iIT A AOITEAOGSO

$117T60 AA T EOI AA AU OAAOE

Remember your goals.

$i160 AOU OEA Aii DA U E£ GEResTPRING RAtIkeoms BY Mg AE]
$1160 AOU OEA AiipAivu & S bORACSG Uaddi AL OLAY 8
$1160 10AOITIE Eix Uio xefl 1ROAAORLOI AROEAESHDHS AOO
$71180 AOU EO O11A00 Ui o effiit 0 L&A UEHHAAIGHDES

buyers. The price is more important to the seller.

How, exactly, will you better manage the company? Do not pay for profit you create.

Ask the catchall question. $117860 PAU &I O OEEI 8

Buy the Right Business the Right Way

Get facts, tips, strategies, warnings and explanations

for everythingon  Checklist#2  here: https://tinyurl.com/y9lga2j4
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Detect inventory frauds. Profit is not enough to justify the purchase.

Properly value inventory. &EOA #8380 1 £/ OAEOETI ¢ AADE
Focus on more than tangible assets. Assetbased loans.

T APDPOAEOAI EO AAT OO 11 Okacoriadhi OOAI OA8S

Identify and value intellectual property. Customer provides equity.

$1 160 EAIT 1 A O Al OA OEU O Kdaldtdrahgdadably means more than you think it

" AUA AO Al OA OEUN Ai18060 AE8BSEOSs

$1160 AOOOI A OEAO OEA Aoo$4A68 QA&ASﬁPEﬁéﬁoé OEA
$ .l_ 1 (j) ? IN AE) CITAxElT TAOE E I1(50% se'f:[er flnancmg is unlikely and probably

$1 17860 AIIEIAOA QIIAXEII x Ginvse. CT T A 1T OAES

$717060 OEETE OPOT £EOS | AAT @i DQIGARGDOI A OAI Uity £ET A
$1 06 O0A ATlE OAl OA TO OEA $QAIBIGA QRO AP QE IAAK OIAK AA
FMV.

Do your homework for SBAguaranteed financing.
08

P Y TR R -

$1T 160 I EOAAEDOO A&ET AT AEAI

Make relevant adjustments to the financial
statements.

} .0
Use creatlve mancmg
$1160 AAAAPO OEA AATEGO

$1160 AAAl CcOEI Ou A& O AA

Verify that financing will occur.

There can be big opportunity for pricing changes.

Exploit insolvency opportunity.

$1 1860 & OAAAOHesadeOA] OA 0|3§§§wwﬁcmsmmmmmwumdww
$11?? AgpAAO Al 1l OEA Alal%y A% %% % o%% %% %bOA'V
$1 180 &£ OAAAOO AgbPAl OAO OH %AI CkItﬁEles

Probe for sweetheart deals. $1150 OAII Ui 80 AGOABGS

_ _ o $1 1760 ECi 1 OA OEA AEAAAD
Financing Your Acquisition and 1180 Ai 00 x Oii | OAES
tMECompmn/ $1176060 CAO AAOBCEO OET 008
Con artists prey on businesses seeking money. Find andvalidate potential for growth.

$117T60 AOU EALE OQayforitdeifl.] PAT U BAT®O® OOU A O AGAAOOEOA
$1 17160 £ OAOBAO COAOAT OAA OBOAAEQGEAHOAIAT OGO 10&T VT @A
note. $1160 CEOA Ui 60 O1 Ai1AEOD
Have a good reason to buy the real estate. Monthly debt service payments may not be

-EITE OEA AT i PATUBO AAOE [ladvisadle.

$1 1760 1 EOOT AAOOOCAT A AAOCE 4&iIT©5® OOA DPAOOI T Alondadi AO

Buy the Right Business the Right Way

Get facts, tips, strategies, warnings and explanations

for everythingon  Checklist#2  here: https://tinyurl.com/y9lga2j4
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$1160 I AEA OT1 EEAI U &£ OAAKODDOD OOA Ail Ui dOo i1T1TAuU

Proceed using these analyses and forecasts. $117T60 1T OOAEA ECiT T OAT O AO

$11760 AA £ET AT AEAT T U OETI OQGOECHOARD AEOOODPOEOA EITI
$1 1680 1 OA@aphid cRanggdiin tihe

N . workforce.

Negotiating and Dealmaking o SL180 EAAL OAAGOA xEOEIO

i’;y_l 60 AOU OEA xOITG AOOEI %:aré?ully negotiat g l{)ntracltzué defat(Rt prov%lons
$117T60 | EOAAI AOI AGA Uil 60

When being second can put you in first place.
Answering questions with questions.
$1180 OAI1 OOEA
biz.

Selling mistakes delighting buyers.
4EA OAT 1T AO xEII
Negotiating the training and transition agreement.

i oeAo OeARd !B

$1 16
AR UI 60 O6BADGIO
be.

0

$1160 OAI1 AOTEAOO twEAO OET GPRT &
sellers. $11 00
Ask for reasonably more than you expect. $1 1760
Aske AT T80 AA OEUS $1 160
$1160 OAIU 11 ATUITA .

street. It.

Use the optimum legal entity to buy and to operate. $1180
$i160 AA A COAAOGAO i i1 g cOnUact
$1160 Al A AOIA AAAI S8 $1160
$1160 AA AEOAKiGADUAItcadeblyl ES'T EFL
$1160 AA 000i PAA AU Al o&sel ¢§°
$I160 00A0O xEOE A 11 xAAl "% ERK
$71180 011 AAROOAGEI U 10 of ®'ARE
$1 1760 AAEI O T1TAcCi OEAOA Aéél_?
$1 1760 TACi OEAOA xEOE A|E|EA68?
$1160 1 AMedideXdrybii.i A $AFF[
si180 £ 01 OEA Al171AAGET T ¥ EO&:
Understand the effect of down payment on price. Z IO? N g

0}

Buy the Right Business the Right Way

Culture incompatibilities can stymie you.

|©§%§®m@i7&6,

AQOEE |

Find the bridge to seller agreement.

ADRAOKEED ADEAERAAAE Of
8A£ﬁ|.®|EAAoA OEA
Aoo xEOE AAOEOI 008
xAOOA T 1TTAU 11 AAO
AOO 106 AOT EAOOS

x| OE &1 Cs@hd pdiehase Bfferdeiored legal déndel sees

I OAOITTE ATT OET CAIT

AA OEA AAAOAO 1T &£ A
OOOPOEOA OAI 1 AOO A
x AEOA OAAT OOOA ACA
@?0|EA000 Al i1 EOOE
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Get facts, tips, strategies, warnings and explanations

for everything on  Checklist #2

here: https://tinyurl.com/y9lga2j4
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$1 1 6160 eAghr or standoffish. $117860 OAOOI A £ O 1 AOGO OE
$11760 1 A0 Ai1T OEI1T OOCEOI PESITOOBALEOA OEA OAI 1 A0 £&O
$1 178680 AOU #. AOOET AOO AO company.

Spot the opportunities for negotiation. $11860 EI Alpisdiidkthinki AG O

You might have to give to get seller warranties. 910 AIT60 EAOA OF 110A A
$i160 1 AAOA AADI OEOO 01 0pPER Akl §9 EAOCA O h ODPAOI
$i160 1OAOITIE ATU EETA | 2 bR AACI ARSI 842 EI DI EA
Budget for yourself a realistic management salary. $ I‘ [ ? O AI F l.. AI U ) AOOOI A 3 '?‘ I, TA
01 0 Ai160 EAOA O OAEA A ﬁﬁﬁf@i'éA@'é@Aépéoé@@oéQ(
$1180 ECITOA 2/)8 $1180 xAOgude ofubchoberafivk A

$1T T80 AA T OAOI U xI xAA AU MDhakRHLEOA AAOE £ 1 x8

$1 1060 Alatngidition afteir-t@x@ash flow. $117860 xAEO OiT 111¢ OF A
Insulting the seller is unwise. $1 17160 AAAADPO A OETI 06 A£60
Speed®i PO Ai 160 EAOA O Al T AdpectttR Brénses@atieéiid Rith the company.
$1I 1760 I EOAAEOOO EIT OAT OI OU A QgD TAQEHA®8 011 1711 ¢ Al i
$1160 1 EAS $7117866 1 AOAT U AUAAAI T OEA
$117T680 AA A Oi AOO Al AAES $7 16 Otabs@dtd Work.

I OE NOAOOETTON Ai1060 1 AAOQ&if that the seller has good title to assets.
x 1

$1 1760 AAAAPO OEA i AO AOSsHEARD QAAIVOAEOET 6O DPOI OAA

$117T80 AOU OiI1T EAOOS supplier.

$T 160 AEOAI T OA Al lbrdidrsOO0 ASOAB® SAEAACT Aoblil & OF O

$1 160 EEOO AT A OAII $117T60 AAPI AOA Uil OO AAOE

$1160 AAI EAOA DOTIEOAOS $1160 1 A0 1T OEAOO AgOIl 00

$T160 POAI AOBOAI U AEOABOO $H b OARMEDINGY escageclause.

$1160 AAAADO OEA AOEE] ¢ b JRARR notbe able to back out.

$1160 AA EEOOO 061 Dol pi OASAARO EEOAAOEAALAI T AO UI

Consider starting with a letter of intent (LOI). Nail down all the intangibles.

Starting with a purchase contract maynot be wise. 91 00 AAOPAOAOEIT AT AOI &80

$7160 AAAADO DEOEAI 1 0 EI OEA! PABAPRLELELD T oA KEFPAO

Remember to protect your confidentiality. ag"reAement

$T160 AGU i1 A CAI Ol Al Al oA&loacuorfEndsAconEactl AA
QW&@@
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The comma that cratered a deal and risked $2 $1 171860 &£ OCAO OI AOE OEA
million.

Protect your assets. z A
L 9ol 66 OA E1 #
$1 160 O0OAAT A OAI 1 A0SO AOOE|£508

L
See your doomsday plan before executing the Do you know what occurs during the transition”

contract. $1 1760 DOO OGP | ADGE EEMAMAAN
Protect yourself against the seller who skips town. What about your strategic plan?

AskbutAT T80 A@PAAO A OAOO A O%ixedsential elements to a strategic plan.

Being stymied is not necessarily a stalemate. Keep your eyes and ears on the competition.

$1 178680 OAOGAAT Ui 60 ARAAAT ET AT SO I GEBAGEAT | BIOOADU DS
$1160 Cci Oii MmEAOO AO OEA Al A SIOEDAAEADE A BOOUSG8 | AUA
Delays can kill the deal; keep the ball in motion. Benefit from the 80/20 Rule.

What is your opportunity cost? $17 180 AidkindahdEhed dollaborating.

$ 1 Tbé foolish. Changing anything too soon is risky.

Using a Business Buyer Advocate ®. $117160 OLEQ®O xEAO x1 OEOS8
$1160 AAEI Oi AAOGAAO A xABADOBIOC i AKIAI DO 1 AT U OEI O
$1160 AAAAPO A ADOIi 60O OOOES$IT 136 O AA 1 Palefse. AOOI U OEOE
$1 1760 Al AT A OEA OAlI 1 AOs $117T60 AAI AU OOOEEET ¢ AAA
$1160 CEOA OEA OAI 1 AO OAASIT 60 EDAMDE AOCHO 0LV IADD E/

Look for alternatives for getting out of a deal.

Closing the Sale / Purchase $1160 AEOEAO TAEETC EI DI

Understand escrow ancclosing. $1180 AIT ZOOA OPATAEI G x

$1160 A1 OA OEA DOOAEAOA OFFNBPYF gavable
$T160 AOE A 0 AAOI U bi 006AGERYFFOMPUter protection.
Create and improve websites.

You choose the escrow agent / closing attorney. T S
$1 160 Avan/womdnkhbw.

$1 16 O -dddvénAlle potential; keep it to

yourself. Try to work yourself out of the job.

$1178606 ¢ci EO AiilAs $1 1 8 O -ufditeerpibyees during transition.

7ET xEil AOU Ui 60 Aii PAIT USEERD Ads O DEARDAIT ABAAIOBe
O" AUARAIT OOAd EO TiO0iAig $11860 I ETEIEUA OEA EI DPIT O
Remember who is most influential and when. $11760 1AO0 Al AAGOiI T EAO Ol

$1760 OEETE A OECIAA AT 1 OBAAS OAEDDGAD A EAT ED AA IO

Buy the Right Business the Right Way
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Romance the best; dump the rest. $1 1 6 the skllér@rop the ball.

$ 1 1tékéit out on your employees. $1178606 AA o011 NOEAE Ol EO
Hire employees who need the job. Are you between the devil and the deep blue sea?
Making yourself crazy can make others crazy, too. $17T60 xAEO O OEOO Al x1 8
Form strategic alliances to strengthen advantages. Keep dreaming.

$117T60 xAEO O xAO1 AQOOI I BODOSO x1 OOUh AA EADPDUA
Keep your eye on the landlord and property You did it! Congratulations.

manager.

Get started right. (Or correct your course.)

One of the most crucial things in searching foor evaluatinga company to buy is to get started right. You only
have one chance to make a favorable first impressioAnd negotiate the best deal) £ U1 O veé\dll thé O
components in place before you meet the owner of a good business, you could blow your chance to buy it.

)y O AT i AOG Al xi OI OEEOq ) Ai1680 EITTx Uil 6O AOAAI Onh
over their worklife. Some people med big money, to put their kids through college or to fund their retirement.
Others want to be rich(er). Some people simply want to have more spending money, and are willing to work
hard to get it.

T 7TEA080 EO x1 OOE O1T UT O Olnes£and texkndwiwhkat t®do whEE yodhfinddit2 A

T 7TEA086 O EO x1 OOE O Ui 6 O1 1 AEA OEA Ai1 010 1T & 11
T 7TEA086 O EO x1 OOE O Ui O O1 &AETAITU AAATT A xEAO |
T TEAO080O0 EO x1 OOE O1 Ul O Odtepsitfat othdrd hAve getfectéddioveEtite ydaris |

ThisAEAAETI EOO j Al Books)hah be oAeditte AoQxHaBhélp you achieve the success you seek.

" 00 AT 1-B-yourdelftdnkidgislow you down or increase your risk. Why risk everythingy trying to cut a
few corners or by isolating yourself from the streetsmart experience of a business acquisition advisory team
whose sole purpose is to protect you and to maximize your profit?

pnnmhnnn DPAT PI A EAOA AAT AEAEOAA
They have been sold fromhis website or distributed to the customers and clients of over 100 professional,
business and governmental organizations in the USA, Canada and the United Kingdom.

The only thing you have to losés info that can help youmake more money and avoid problems.

Buy the Right Business the Right Way

Get facts, tips, strategies, warnings and explanations

for everythingon  Checklist#2  here: https://tinyurl.com/y9lga2j4
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